ANNEX I (SPONSORSHIP PROGRAM) TO OHARNG FY2008 STRENGTH MAINTENANCE PLAN


SOLDIER SPONSORSHIP

1.  PURPOSE.  The Sponsorship Program is designed to allow for the proper integration of a new Soldier into an OHARNG unit.  Sponsorship is more than an administrative requirement; it is a program to welcome and orient new team members in order to hasten the development of their productivity and feeling of usefulness.  A well-orchestrated Sponsorship Program provides a positive first impression of the unit, its leaders, and the OHARNG. Leaders at all levels share in the responsibility for an effective reception, orientation, and integration program. The new Soldier’s FLL will be assigned as the sponsor upon return from RSP Gold Phase weekend( completion of AIT).  New Soldiers must know from the very first day, the FLL is their POC for resolving situations (i.e. pay problems, promotion questions, and etc.) beyond their control.  They need to be accustomed to taking orders from the FLL and looking to them for guidance as they progress in their military career. 

2.  CONCEPT OF OPERATION. From the day new members report to the unit, each commander, FLL, and veteran unit member is responsible for making sure they know they are both welcome and needed.

3.  RSP PROGRAM. IAW, new team members will report directly to their RSP Company and remain there until AIT is completed and they attend the Gold Phase of the RSP Program. FLLs will stay in touch with the new team member by phone or email through the duration of the RSP program until the Soldier completes RSP Gold phase. The sponsorship checklist will be completed by the RSP Sponsor, who is the new Soldiers RRNCO.
AGOH 1315 SERIES FORMS (“R” FORMS ARE REPRODUCIBLE)

     a.  AGOH Form 1315-1 (revised 1 Oct 06), Sponsorship Program Checklist (see Figure 3-2).  Each newly assigned Soldier will have a sponsor appointed (after completing AIT and RSP Gold Phase) and items on this checklist completed.  

     b.  AGOH Form 1315-2,  Soldier’s Responsibility Card (see Figure 3-3).  Each newly assigned Soldier will complete this card (after completing AIT and RSP Gold Phase), which will be filed with the Soldier’s sponsorship checklist. 

     c.  AGOH Form 1315-3-R, Sponsorship Log (see Figure 3-4).  The individual responsible for the sponsorship program (normally the first sergeant) will maintain a sponsorship log to assist in monitoring of unit sponsorship efforts. 

	APPLICABILITY

          A.  Non-prior service personnel will complete sections I and II after completion of RSP Gold Phase.
          B. Prior service/reserve component transfer (ISR)/inter-state transfer (IST) will complete sections I and II.

	Soldier's Name:                                                                              Appointment Date/Time:


	Section Assigned:                                                                           Para/Line:

 

	Sponsor's Name:                                                                             Date Assigned:



	Section I A  Visit with Full-Time Unit Support Staff Upon Return from RSP Gold Phase
Initials    1.  Meet Readiness / Training NCO who will complete the following:

_____           a.  Initiate this checklist (AGOH 1315-1) by completing the header information.

_____           b.  Make sure Soldier knows that  his/her FLL is their Sponsor.
_____           c.  Complete alert roster information.

_____           d.  Give Soldier the unit phone number.

_____           e.  Notify 1SG and FLL of new Soldier's information as soon as practical, but before Soldier's first drill.

_____           f.  Give Soldier AGOH Form 1315-2 (New Soldier's Responsibility Checklist.)

_____           g.  Provide unit drill and annual training schedule.

_____           h.  Establish Unit Level Personnel File.

_____           i.   Provide emergency contact numbers of unit leadership _________________
_____           j.  Update Soldiers civilian employer information _______________________
2.  Meet supply NCO who will complete the following:

_____           a.  Inventory Soldiers clothing and equipment: _______________________

_____           b.  Order prescription inserts for protective mask.

_____           c.  Issue TA-50 field equipment___________________________________
Section I B  First IDT/Sponsor will accompany new Soldier throughout sponsorship period.)

_____     1.  FLL called Soldier on Date/Time: ____________ / ____________.
               2.  Meet Retention NCO who will complete the following:

_____          a.  Prepare AGOH Form 1315 career counseling form:
_____          b.  Introduce new Soldier to First Sergeant.

_____          c.  Mail Family Welcoming letter.

              3.  The sponsor will:

_____          a.  Attend formations with new Soldier.

_____          b.  Discuss the day's schedule.

_____          c.  Tour armory / facility.

_____          d.  Stay with the new Soldier until both Sections I and II are complete.

_____          e.  Distribute OHARNG Family Handbook to new Soldier.

CONTINUED ON OTHER SIDE

	AGOH FORM 1315-1 (1 Oct 05) (Previous editions obsolete)          SPONSORSHIP PROGRAM CHECKLIST


Figure 3-2

	_____               f.  Ensure Soldier completes AGOH 1315-2 and returns it to the First Sergeant.

                  4.   Visit FTS readiness NCO / admin specialist who will complete the following.
_____               a.  Issue an ID card.

_____        5.  Introduce Unit Commander.

_____             a.  Conduct Orientation Interview.

_____             b.  Discuss Mission, Policies (attendance, ethics orientation, hand out ethics card, etc.)

_____        6.  Introduce First Sergeant.

_____             a.  Add to Sponsorship Log.

_____             b.  Discuss Policies (uniforms and appearance, etc.)

_____             c.  Make sure Soldier understands and engages in GRAP

_____        7.  Meet section leader and Soldiers.
Section II  PS/ISR/ISTand Soldiers Returning from AIT_  
                 1.  FTS readiness NCO/admin specialist will:

_____            a.  Obtain mobilization packet information.

_____            b.  Review pay records/direct deposit.

_____            c.  Review personnel records.

_____            d.  Complete MOSQ other School Application (if required).

_____            e.  Request Security Clearance (if required).

_____            f.  Change Training Pay Code (upon return from AIT only).

_____            g.  Issue Soldier's Manual.

                   2.  Supply NCO will:

_____              a.  Issue Organizational Clothing and Individual Equipment (OCIE) and tools.

_____              b.  Assign weapon.

_____              c.  Assign protective mask. Ensure prescription inserts are with mask or on order.

_____              d.  Prepare clothing record file.

                   3.  Section sergeant/first line leader (sponsor) will:

_____              a.  Review drill training program.

_____              b.  Record new Soldier information in NCO handbook/leader book.

_____              c.  Review future training/unit events.

_____              d.  Exchange home and work phone numbers.

_____              e.  Discuss responsibilities of being a Soldier regarding: APFT, weight control, staying drug free,

                             drill attendance, and what to do if the Soldier has a drill conflict.

                   4.  Sponsor will:

_____              a.  Review sponsorship checklist for completeness.

_____              b.  Discuss any questions the new Soldier may have.

_____              c.  List any questions that need to be addressed:_____________________________________ 

                             ________________________________________________________________________.

_____              d.  Return this checklist to the First Sergeant when complete.



	Completion Date:                                                                        Sponsor's Signature:



	Confirmation Date:                                                                     First Sergeant's Signature: 




Figure 3-2 Continued
	NAME:


	MOS:


	JOB TITLE:



	SSN:


	AGE:


	MARITAL  STATUS:


	NO. OF DEPENDENTS:



	ADDRESS:


	HOME NUMBER:



	
	WORK NUMBER:



	INITIAL THE FOLLOWING WHEN YOU, THE SOLDIER, COMPLETE THEM:

_____ COMPLETE SF 1199A FORM (DIRECT DEPOSIT) AND RETURN IT TO UNIT.

_____ PROVIDE UNIT WITH EYEGLASS PRESCRIPTION.

_____ PROVIDE FAMILY WITH YEARLY TRAINING CALENDAR.

_____ PROVIDE EMPLOYER WITH YEARLY TRAINING CALENDAR.

_____ PROVIDE UNIT WITH MEDICAL TAG/ALERT INFORMATION.

_____ PROVIDE FAMILY WITH UNIT PHONE NUMBERS.

_____ OBTAIN PHONE NUMBER OF FIRST LINE LEADER.

_____ OBTAIN PRE-IET AND SHIP DATES FOR IADT.

_____ OBTAIN NEXT DRILL DATE.

GIVE THIS CARD BACK TO YOUR SPONSOR

PRIOR TO COMPLETION OF FIRST DRILL

	AGOH Form 1315-2 (1 Oct 03)                                                         Soldier's Responsibility Card


	The Commander expects the following from you:

1.   Complete all requirements on the front of this card.

2.   Maintain good physical condition.

3.   Maintain proper body weight.

4.   Take care of your uniforms and equipment.

5.   Stay drug free.  We do frequent, unannounced urinalysis testing.

6.   Ask questions if you do not understand something.

7.   Attend every drill.  You are now a valuable member of our team.

8.   Spread the word about the Ohio Army National Guard, and its benefits.

9.   Refer a friend.  We need more good Soldiers like you. 

10. To inform him about your first drill, initial experiences, likes, and dislikes, list them 

below:

______________________________________________________________________________

New Soldier's signature: ____________________________________




Figure 3-3

	Soldier's Name
	Date

Enlisted
	Name of

Sponsor


	Date

RSP Gold Phase Completed
	Date

First drill attended at unit
	AGOH 1315-1

Returned

Filed

Yes/No
	Sponsorship Complete

Signature of 1SG 

Or

DET NCOIC

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Figure 3-4
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